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Show Low, the commercial and tourism hub of the White Mountains, was estab-
lished in 1870 and incorporated in 1953. Located in Southern Navajo County, at 
an elevation of 6,350 feet, our city is 175 miles northeast of Phoenix and 195 miles 
north of Tucson. Show Low’s estimated population is 11,473 people with a land 
area estimated at 41 square miles. 
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CITY OF SHOW LOW 
2008-09 BUDGET MESSAGE 

 
 
June 17, 2008 
 
Honorable Mayor and City Council: 
 
We are pleased to submit to you the final budget for 2008-09, a collaborative effort by all City 
departments to deliver a budget that meets your goals for the fiscal year.  Where appropriate, 
departments submitted budget requests that concentrated on using existing staff for programs that 
provide services to the community.  Based on your priorities, this budget focuses on 
infrastructure maintenance and upgrades. 
 
A major change this year was the amount of time spent reviewing each department’s budget with 
department heads and administrative services staff.  The emphasis has been on taking a proactive 
approach to understanding each department’s requests and developing a comprehensive budget 
that embraces your priorities without sacrificing our high levels of customer service. 
 
This message is intended to provide a brief overview of the final budget for 2008-09.  More 
detailed information about each City function is available in the various sections of the budget. 
 
BUDGET FORMAT STAYS MUCH THE SAME FOR 2008-09 
While the process was much refined, the budget format is much the same as last year with a few 
improvements.  We have continued to provide historical line-item information for each 
department for comparative purposes.  Additionally, we have provided selected service level 
(performance) indicators for the Council’s review.  These indicators provide a snapshot of 
departmental activities and are not intended to show all the services and programs that 
departments provide. 
 
Staff and Council attended two town hall meetings to receive citizen input on the budget.  
Additionally, the Council held several public study sessions to review the budget prior to final 
budget adoption. 
 
RESERVE FUND 
We are adding $250,000 to our reserve, which was $1,354,339 at the end of fiscal year 2007-08.  
We will have $1,604,339 in 2008-09.  We will continue to add $250,000 annually until the 
Council and staff believe the reserve will adequately sustain the City should an emergency occur. 



 
GENERAL FUND 
Few substantive changes were made to the General Fund for 2008-09.  All programs and service 
levels are maintained with existing staff although as mentioned during our budget meetings, 
some assignments have changed. 
 
Given the slowing economy, General Fund departments felt they were adequately staffed to 
perform their assigned functions.  We do recommend replacing a few department vehicles to 
reduce maintenance costs related to older vehicles in the fleet.  These are identified in the 
different departments’ budget requests. 
 
HIGHWAY USERS REVENUE FUND (HURF) 
All regular HURF programs will be continued in 2008-09.  In addition, the City will continue 
constructing improvements to Old Linden Road using bond money obtained two years ago.  This 
project will take another three months to complete.  We will also begin improvements on 
Whipple Road and other streets within the City as bond funding allows.  These road 
improvement programs are examples of capital improvement projects designed to improve Show 
Low’s infrastructure. 
 
CAPITAL PROJECTS 
The monetary value of all capital projects proposed for all funds in 2008-09 exceeds 
$15,000,000.  These projects include General Fund carryovers and new projects as well as 
projects in the Street, Water, Wastewater, and Airport Funds.  Projects include road 
improvements, overlays, water and sewer line replacements, as well as projects at the regional 
airport. 
 
WATER FUND 
The Water Fund continues to be in satisfactory financial condition.  With this the case, few 
programs were changed for 2008-09. 
 
Water employees will continue to replace water lines as needed and make other repairs to the 
system.  Other water projects deal with new development in Show Low as well as ongoing 
operation and system maintenance.  We are building a reserve for a water treatment facility to 
enable us to use water from Show Low Lake to support future needs. 
 
WASTEWATER FUND 
The Wastewater Fund does not include a General Fund subsidy in 2008-09.  As is the case with 
the Water Fund, Wastewater staff will concentrate on maintenance. 
 
Line replacement will take priority as well as other maintenance projects.  As Show Low grows 
and development expands, consideration will have to be given to upgrading our treatment plant 
and seeking other methods to treat wastewater. 
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ADDITIONAL PROGRAMS 
Show Low Regional Airport – The airport will continue improving its facilities in 2008-09 
through a number of federal and state grants.  Even though grant funding has slowed, we still 
expect that a number of projects relating to airfield improvements will be undertaken.  
 
A temporary modular facility to house Forest Service personnel has been completed.  It is 
anticipated this will eventually lead to a permanent firefighting base at the airport in the future. 
 
Public Transit – The transit system in Show Low continues to show increased ridership as 
gasoline prices increase and more people move to the area.  Another new large-capacity bus will 
be purchased in this budget to help improve this service.  
 
ADOT (Arizona Department of Transportation) has indicated it will fund an expanded route to 
Holbrook if the cities in the area will fund their share of the service.  Of course, much of the 
transit system cost is paid for by federal and state grants.  City staff is working with participating 
municipalities to secure grant matching funds for this expansion. 
 
Refuse Collection – This is the third year of a five-year contract with Waste Management for 
trash collection services.  We do not anticipate significant changes to the waste collection 
program in 2008-09.  However, the current contract does allow collection price adjustments 
based on Consumer Price Index changes and any change in fuel prices over a specified base rate.  
Waste Management will adjust its collection charges by 4% to the City and those adjustments 
could be passed on to Show Low households in 2008-09.  
 
Aquatic Center – The aquatic center will see little change in the 2008-09 budget.  We forecast 
that the aquatic center will still require a subsidy of approximately $275,412 from the General 
Fund in 2008-09.  This compares to an actual subsidy of $316,000 from the General Fund in the 
2007-08 fiscal year.  The subsidy is decreasing due to an increase in admission fees for 2008-09. 
 
Medical Insurance – Although the medical insurance fund continues to be fiscally sound, we are 
recommending minor adjustments in the employee health plan.  It is our intention to add a third 
tier of options for employees in 2008-09. 
 
Most City employees participate in this plan and they should be commended for their prudent 
use of plan benefits.  However, skyrocketing health care costs have forced us to be more far-
sighted in our medical insurance benefits. 
 
Debt Service – The Debt Service Fund is used to pay the general debt obligations that the City 
currently owes as well as some lease/purchase obligations, such as funding police vehicles and a 
postage machine.  Other debt service obligations are budgeted in the fund type that used the bond 
proceeds. 
 
The Council will see continued debt service payments in several funds (Airport and HURF) as 
repayment of the GADA (Greater Arizona Development Authority bonds) begins.  Additionally, 
debt service payments on the new library bonds will begin this year. 
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Improvement Districts – The two improvement districts located within the Torreon project 
boundaries (Nos. 5 and 6) continue to be used only to pay debt service on the assessments that 
have been in place for a number of years.  No significant changes are anticipated for these 
budgets. 
 
Improvement District No. 7 (located along White Mountain Road) was approved.  Construction 
on the improvements should begin shortly and assessments have started.  As is the case with the 
other improvement districts, no taxpayer funding is associated with this improvement district. 
 
SUMMARY 
Our City continues to be the economic center of Navajo County as well as the entire northeastern 
Arizona area.  Developers of residential and commercial projects view Show Low as an area 
with excellent economic potential. 
 
We thank all the staff members that assisted in developing this final budget.  They spent many 
hours preparing, brainstorming, and reviewing the various department budgets to create a 
cohesive document. 
 
As always, staff is available to answer questions that you or any citizen may have. 
 
Respectfully submitted, 
 
 
 
Ed Muder 
City Manager 
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BUDGET PROCESS, COUNCIL REVIEW AND 
INPUT, 

PUBLIC HEARINGS AND BUDGET ADOPTION 
 
 
Each year, the City of Show Low budget is developed in 
conjunction with the Mayor and City Council, residents, city 
employees, the City Manager’s Office and all city depart-
ments. 
 
Modified Zero-Base Budgeting Process 
 
The City of Show Low uses a modified zero-base budgeting 
process. Departments submit an estimate of the costs associ-
ated with providing their current levels of service for the 
following year. Staff reviews these base budget estimates to 
ensure that only the funding needed to continue current 
service levels is included in the department’s base budget 
for the following year. This review is called a technical 
review because of its non-programmatic, line item by line 
item review. A department’s base budget funding may differ 
from its current year funding for a variety  of reasons. For 
example, an increase or decrease in electricity or postage 
rates would be reflected in the base budget. 
 
After these budget requests are reviewed, departments are 
asked to identify 10 percent of their budget for potential 
elimination. These proposals are called base reductions and 
represent the department’s lowest-priority activities. Depart-
ments are also asked to provide any requests for new or 
expanded programs. These are called supplemental budget 
requests.  
 
Base reductions and supplemental requests include all costs 
associated with a specific program or service. For example, 
costs for a swimming pool would include personnel costs, 
chemicals for the pool and building maintenance and utili-
ties. 
 
When base reductions and supplemental requests are pro-
posed, they are ranked together according to the depart-
ment’s priorities. The department indicates whether making 
a base reduction to add a new program would be possible, 
and also indicates which supplemental programs and base 
reductions are most critical to the department.  
 
2008-09 Budget Process 
 
In January 2008, staff presented a mid-year report to the 
City Council. The Mayor and Council were advised that  
General Fund growth was barely positive and balancing the 
2008-09 budget would be challenging. The main factor im-
pacting next year’s budget is the Council’s desire to con-
tinue infrastructure expenditures at a high level. 
 
 
 

Community Input 
 
Several community budget meetings were held during the 
months of January and April. Also, citizens were invited to 
attend Council budget hearings during April and May. 
 
Tentative Budget Adoption – May 21st 
 
On May 21, 2008 the tentative budget will be presented to 
the City Council for consideration. At  this point, the City 
Council may change the budget, but only in certain circum-
stances may the budget be increased. Generally the ability to 
increase the budget applies to expenditures exempted from 
the state expenditure limitation. Transfers between depart-
ment appropriations are still permissible before the final 
budget is adopted. 
 
Final Budget Adoption – June 17th 
 
A public hearing and final adoption are scheduled for June 
17th. 
 
The chart on the next page is an overview of the 
budget calendar: 
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January 15, 2008 Budget Study Session 

January 24, 2008 Town Hall Budget Session 

February 19, 2008 to  
March 10, 2008 

City Manager Budget  
Reviews 

April 1, 2008 Budget Review Meeting 

April 10, 2008 Town Hall Budget Session 

April 17, 2008 Council Budget Study Session 

April  24, 2008 Council Budget Study Session 

May  21, 2008 Council Consideration of Tentative 
Budget 

June 17, 2008 Council Consideration of Final 
Budget 

BUDGET PROCESS, COUNCIL REVIEW AND INPUT, 
PUBLIC HEARINGS AND BUDGET ADOPTION (Continued) 
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City of Show Low budget and financial policies are gov-
erned by Arizona state law, the City Charter and gener-
ally accepted accounting standards. These laws and stan-
dards set budget calendar dates, provide for budget con-
trol, describe ways to amend the budget after adoption, 
and identify appropriate methods for budgeting, ac-
counting and reporting. The Arizona Constitution estab-
lishes the property tax system and assessed valuation 
limits. The constitution also provides annual expenditure 
limits and sets total bonded debt limits. The City of 
Show Low currently does not have a property tax. 
 
The city’s budget policies are extensions of these basic 
laws and follow generally accepted governmental budg-
eting and accounting practices and standards. 
 
A BALANCED BUDGET IS REQUIRED 
 
Arizona law (Title 42 Arizona Revised Statutes) re-
quires the City Council to annually adopt a balanced 
budget by purpose of public expense.  State Law defines 
this balanced budget as “the primary property tax levy, 
when added together with all other available resources, 
must equal these expenditures.”  
 
AMENDMENTS TO THE BUDGET AFTER FINAL 
ADOPTION 
 
Generally, by Arizona state statute, no expenditure may 
be made nor liability incurred for a purpose not included 
in the budget even if additional funds become available.  
 
In certain instances, however, the budget may be 
amended downwards after adoption. All budget amend-
ments require City Council approval. If funds are avail-
able, appropriations may be increased for certain funds 
specifically excluded from the limitations in the Arizona 
Constitution. These funds are bond proceeds, Arizona 
Highway User Revenue, debt service and grants. At the 
end of each fiscal year, the City Council adopts an 
amendment to the budget ordinance for any necessary 
increases in these funds. These increases are largely 
caused by federal grants that become available through-
out the fiscal year and by timing changes in capital pro-
jects funded by bond proceeds. 
 
Finally, transfers of amounts within any specific fund or 
within the General Fund programs can be made upon 
approval of the city manager. 
 
 

 
 
 
 

 
ANNUAL EXPENDITURE LIMITATION 
 
Show Low is subject to an annual expenditure limitation 
imposed by the Arizona Constitution. The constitution 
provides for four processes to exceed the expenditure 
limitation: (1) a local four-year home rule option, (2) a 
permanent adjustment to the 1979-80 base, (3) a one-
time override for the following fiscal year, and (4) an 
accumulated for pay-as-you-go capital. All require voter 
approval. On March 11, 2008 Show Low voters ap-
proved the home rule option for another four years. 
 
REVENUE MANAGEMENT 
 
All local governments struggle to generate the funds 
necessary to provide, maintain and enhance the service 
demands of their community. Arizona cities and towns 
largely rely on local sales taxes and state shared, income 
and vehicle license taxes. This reliance on sales tax col-
lections results in a highly cyclical revenue base. 
 
Given our reliance on sales taxes, developing personal 
income is an important step in managing our revenue 
base. In recent years, considerable effort has been de-
voted to attracting employers that will provide our resi-
dents with jobs and to developing a workforce that will 
support the needs of employers. We have also worked to 
develop an employment base that is diverse and not con-
centrated in one or two areas. 
 
FUND STRUCTURE 
 
The budget presented here is made up of four distinct 
fund groups: general, special revenue, debt service and 
enterprise funds. All planned uses of these fund types 
are included in the annual budget. 
 
General Funds 
 
These revenues come from four major sources: local 
sales (privilege license) taxes, state shared revenues, 
user fees and other revenues. State-shared taxes include 
state-shared sales, vehicle license and income taxes. 
There are also user fees as well as interest earnings and 
fines. General funds are used to provide the most basic 
of city services: police, parks, library, magistrate court 
and other like services. 

GENERAL BUDGET AND FINANCIAL POLICIES 
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GENERAL BUDGET AND FINANCIAL POLICIES 

(Continued) 
 
 
Special Revenue Funds 
 
These funds are associated with highway maintenance, 
public transit, sidewalk repair and street lighting. Reve-
nues are provided for a specific purpose and are re-
stricted as to how they are spent. 
 
Grant Funds 
 
Grant funds include Community Block Grant funds and 
various other grant allocations. Grant funds can be ap-
plied only to grant-eligible expenditures. 
 
Enterprise Funds 
 
Enterprise funds include Water, Wastewater, Airport, 
Aquatic Center and Refuse funds. Enterprise funds are 
“self contained” and can only be used to pay for the 
costs associated with enterprise fund-related services 
and programs. Generally, fees are set to recover all costs 
associated with providing these services. These costs 
include day-to-day operations and maintenance, pay-as-
you-go capital improvements and debt service. 
 
Fiduciary Funds 
 
Fiduciary funds, including permanent and agency funds, 
represent funds held for others. Reserves and expendi-
tures for these funds are not presented in the comprehen-
sive annual financial report (CAFR). However, the year 
end balances held in fiduciary funds are provided in the 
CAFR. 
 
Debt Service Funds 
 
Debt service expenditures include payments of princi-
pal, interest, costs of issuance and bond reserve require-
ments for bonds issued. 
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Budget Summary
All Funds
2008-09

ESTIMATED  ESTIMATED
BEGINNING 2008-09 2008-09 YEAR END

FUND RESERVES REVENUES BUDGET RESERVES

GENERAL 13,397,913$ 25,998,068$       37,570,348$       1,825,633$        

HIGHWAY USER REVENUE 2,283,969     2,219,487           4,294,566           208,890             

LOCAL TRANS. ASSISTANCE (LTAF) 5,424            53,569                50,000                8,993                 

PUBLIC TRANSPORTATION (23,193)         959,172              935,979              -                        

STREET LIGHT DISTRICT 18,700          140,250              137,500              21,450               

AIRPORT 656,007        4,198,922           4,721,278 133,651             

AQUATIC CENTER 13,995          403,412              417,406                                  --

REFUSE 62,637          564,505              583,584              43,558               

WATER 1,459,590     2,499,948           3,383,163           576,374             

WASTEWATER 1,759,977     2,106,750           2,989,834           876,893             

WATER PLANT DEVELOPMENT FEES 848,811        310,000              25,000                1,133,811          

WASTE WATER PLANT DEVELOPMENT FEES 3,266,952     712,500              500,000              3,479,452          

CAPITAL IMPROVEMENTS (CDBG) -                    325,000               325,000              -                        

CAPITAL IMPROVEMENTS -                    15,341,704         15,341,704         -                        

DEBT SERVICE 501,888        760,000              747,414              514,474             

IMPROVEMENT DISTRICT #5 129,478        656,500              637,388              148,590             

IMPROVEMENT DISTRICT #6 169,425        591,500              589,200              171,725             

IMPROVEMENT DISTRICT #7 255,538        152,500              329,988              78,050               

MEDICAL INSURANCE POOL 751,507        1,613,000           1,560,000           804,507             

                      TOTALS 25,558,617$ 59,606,787$        75,139,354$        10,026,050$      



CITY OF SHOW LOW
GENERAL FUND SUMMARY

REVENUES AND EXPENDITURES
2009 BUDGET

2008 2009
2007 ORIGINAL 2008 ORIGINAL 

 ACTUAL BUDGET REV. EST BUDGET

Beginning Reserves $8,822,782 $11,817,858 $11,369,186 $13,397,913

REVENUES

State Sales Tax 939,542 975,250 894,074 894,074
City Sales Tax 10,964,955 11,572,501 11,050,000 10,750,000
Electric Franchise Tax 192,749 167,500 185,500 205,750
Gas Franchise Tax 108,624 105,250 105,250 108,250
TV Franchise Tax 48,453 40,000 40,000 45,000
Urban Revenue Sharing 1,029,042 1,018,130 1,125,750 1,457,194
Auto In Lieu Tax 590,144 512,750 575,250 590,500
   
Business Licenses 14,760 10,000 10,000 12,000
Charges for Services (Dev. Fees) 219,214 297,500 215,000 215,000
Other Funding Sources 106,824 40,000 40,000 40,000
Interest Earned on Investments 548,483 250,000 350,000 350,000
Fines and Forfeitures 113,322 127,800 115,000 115,000

Planning and Zoning Fees 769,816 815,250 464,589 475,850
Plan Check Fees 275,808 100,000 114,105 125,950
Library Fees 18,973 19,000 18,000 18,000
Engineering Services 104,090 45,000 70,500 72,500
Dispatching Services 95,008 115,000 95,000 95,000

IG Revenue 171,858 107,000 110,000 110,000
Animal Control 4,820 5,000 5,000 5,000
Parks and Recreation Fees 70,427 66,000 65,000 71,500
Cable TV Fees 14,293 15,000 15,000 15,000
Unanticipated Revenues -                      10,317,500 10,000,000 10,000,000
Cemetery Revenue 37,693 26,000            25,000 31,500            
Misc Income 79,913 47,000            45,000 45,000            
Sale of Assets -                      -                      1,400,000 -                      
Bond Proceeds 210,000 -                      3,350,000 -                      
Homeland Security Grant -                      -                      -                      -                      
Forest Health Grant 195,026 239,500 200,000 150,000

     TOTAL REVENUES 16,923,837 27,033,931 30,683,018 25,998,068



CITY OF SHOW LOW
GENERAL FUND SUMMARY

REVENUES AND EXPENDITURES
2009 BUDGET

2008 2009
2007 ORIGINAL 2008 ORIGINAL 

 ACTUAL BUDGET REV. EST BUDGET

EXPENDITURES
City Council 551,019 499,659 332,753 402,762
Economic Development/Promotion Programs 561,303 1,192,450 1,247,450 646,950
City Attorney 228,481 296,451 291,486 330,711
City Manager 304,025 737,923 305,934 835,130
City Magistrate 133,297 156,157 171,176 167,985

Human Resources 624,791 618,112 614,410 629,796
City Clerk/Public Information 234,696 373,281 354,205 375,705
Finance 591,850 891,586 793,821 732,635
Information Services 344,892 388,031 378,099 496,619
Planning and Zoning 963,331 1,009,492 909,244 815,029

Community Services Administration 298,191 447,372 447,079 449,629
Library 572,099 639,853 605,366 638,628
Recreation 330,526 384,367 346,863 340,806
TV-4 207,835 216,966 235,665 229,065

Police 3,242,861 3,373,800 3,236,432 3,402,322
Police Communications 792,775 925,782 896,533 927,045
Animal Control 143,046 150,840 160,724 161,627
Public Works Administration 274,997 287,859 292,914 290,514
Engineering 562,308 706,621 714,278 676,915

Facilities Maintenance -                      520,169 570,266 507,766
Parks Maintenance 848,862 518,429 448,430 413,857
Capital Outlay/Projects 165,215 -                      -                      -                      
City Facilities Projects -                      -                      -                      6,330,000
Unanticipated Expenditures -                      10,317,500 10,000,000 10,000,000
Transfer to Reserve -                      250,000 250,000 250,000
Transfers Out 2,401,033 9,635,556 3,696,823 7,518,850

    TOTAL EXPENDITURES 14,377,433     34,538,256     27,299,952     37,570,348     

Total Reserves $11,369,186 $4,313,534 $14,752,252 $1,825,633

   Less Required Reserve 1,104,339 1,354,339 1,354,339 1,604,339

Ending Reserves 10,264,847$   2,959,195$     13,397,913$   221,294$        



CITY OF SHOW LOW
PERSONNEL LISTING

BY DEPARTMENT
2009 BUDGET

2007-08 2008-09  
DEPARTMENT BUDGETED BUDGETED CHANGES

FTE'S FTE'S FROM 2007-08

City Attorney 2.0 2.0 0.0
City Manager 1.0 3.0 2.0
City Magistrate 2.5 2.5 0.0

 
Human Resources 2.0 2.0 0.0
City Clerk/Public Information 4.0 4.0 0.0
Finance 10.0 9.0 -1.0
Information Services 3.0 3.0 0.0
Planning & Zoning 12.7 11.7 -1.0

 
Community Services Administration 1.0 1.0 0.0
Library 9.7 10.2 0.5
Recreation 5.5 4.6 -0.9
Cable TV 3.0 3.0 0.0
Police 31.9 31.9 0.0

 
Police Communications 13.0 13.0 0.0
Animal Control 2.4 2.4 0.0
Public Works Administration 3.0 3.0 0.0
Engineering 8.0 8.0 0.0
Facilities Maintenance 4.6 4.6 0.0
Parks Maintenance 5.7 6.1 0.4

 
TOTAL GENERAL FUND 125.0 125.0 0.0

 
Airport 5.2 5.2 0.0
Aquatic Center 9.6 9.6 0.0
Highways (HURF) 9.3 9.3 0.0
Water 11.1 11.1 0.0
Wastewater 12.1 12.1 0.0

 
TOTAL OTHER FUNDS 47.3 47.3 0.0

 
GRAND TOTAL 172.3 172.3 0.0

 
FTE's have been revised based on overtime and part-time salary hours
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City Council 

Program Goal 

The City Council serves as the legisla-
tive and policy making body of the mu-
nicipal government and has responsi-
bilities for enacting city ordinances, 
appropriating funds to conduct city 
business and providing policy direction 
to the administrative staff. The City 
Council appoints a city manager who is 
responsible for carrying out its estab-
lished policies and administering opera-
tions. 
 

Budget Allowance Explanation 

The City Council budget of $402,762 is 
$96,897 or 19.4 percent less than  
2007-08 budgeted expenditures. The 
contingency account has been de-
creased to $296,590 for 2008-09. Con-
tingency funds are used for unexpected 
expenses during the year. 
 
There are no major changes to this 
budget for the 2008-09 fiscal year. 
Funds are provided for Council salaries 
and other Council programs. Training 
and travel monies are budgeted for 
Council travel to workshops, confer-
ences and other educational functions. 
 
Council will hold a minimum of 24 
Council meetings and have study ses-
sions as needed during the 2008-09 
fiscal year. 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

          
Expenditures $366,195 $228,400 $551,019 $499,659 
          
Positions (FTE) —- —- —- —- 

2008   
Rev. Est. 

 
$332,508 

 
—- 

2009 
Budget 

 
$402,762 

 
—- 

City Council Budget Breakdown

$40,372

$362,390

Personnel Expenses

Operating Expense
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CITY OF SHOW LOW
GENERAL FUND

OPERATING BUDGET
2009 BUDGET

CITY COUNCIL

2007 2008 2008 2009
ACTUAL BUDGET REV. EST BUDGET

Personnel Services:

REGULAR SALARIES & WAGES 23,475$     24,000$     26,400$   36,900$   
FICA & MEDICARE EXPENSE 1,661         2,021         2,021       2,822       
WORKER'S COMP 839            201            650          650          

    Total Personnel Services 25,975       26,222       29,071     40,372     

Operating Expenses:

PROFESSIONAL & CONSULTING SVCS 10,891       15,000       5,000       5,000       
OTHER CONTRACTUAL SERVICE 2,169         637            882          1,000       
REPRODUCTION & PRINTING 2,223         -                 -              -              
TRAVEL & TRAINING 15,102       30,000       20,000     30,000     
DUES & MEMBERSHIPS 15,835       9,500         9,500       11,500     
EXPENDABLE MATERIALS 11,704       12,700       12,700     12,700     
POSTAGE 393            350            350          350          
BOOKS & SUBSCRIPTIONS -                 3,250         3,250       3,250       
TELEPHONE 1,677         2,000         2,000       2,000       
CONTINGENCY RESERVE 465,050     400,000     250,000   296,590   

    Total Operating Expenses 525,044     473,437     303,682   362,390   

Capital Outlay:

EQUIPMENT PURCHASE -                 -                 -              -              

    Total Capital Outlay -                 -              -              

                   CITY COUNCIL TOTALS $551,019 $499,659 $332,753 $402,762
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City Attorney 

Program Goal 

The City Attorney provides effective 
legal services to the Mayor and City 
Council, the city manager, departments 
and advisory boards. The City Attorney 
also interprets and enforces city, state, 
and federal laws as they pertain to the 
city. 

Budget Allowance Explanation 

The City Attorney 2008-09 budget of 
$330,711 is $34,260 or 11.6 percent 
more than the 2007-08 budget. 
 
The increase is mainly due to salary 
adjustments within the City Attorney’s 
budget and changes in contractual ser-
vices. 
 
No other changes are anticipated for the 
City Attorney’s budget for the 2008-09 
budget year. Funding is provided for 
normal activities of the department. 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $222,133 $272,494 $228,481 $296,451 $291,486 

            

Positions (FTE) 2.0 2.0 2.0 2.0 2.0 

2009 
Budget 

 

$330,711 

 

2.0 

City Attorney Budget Breakdown

$214,111

$91,600

Personnel Expenses

Operating Expense
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CITY OF SHOW LOW
GENERAL FUND

OPERATING BUDGET
2009 BUDGET

CITY ATTORNEY

2007 2008 2008 2009
 ACTUAL BUDGET REV. EST BUDGET

 

Personnel Services

REGULAR SALARIES & WAGES 137,579$   146,552$   151,880$ 151,879$ 
GROUP MEDICAL INSURANCE 25,857       22,547       22,547     30,328     
FICA & MEDICARE EXPENSE 10,090       11,211       11,618     11,618     
RETIREMENT 12,497       14,069       14,352     14,352     
DEFERRED COMPENSATION -                 -                 4,000       5,445       
WORKER'S COMP 420            472            489          489          

    Total Personnel Services 186,443     194,851     204,886   214,111   

Operating Expenses:

CONTRACTUAL SERVICES 126            50,000       35,000     50,000     
GENERAL OUTSIDE COUNSEL 10,956       10,000       10,000     10,000     
PROSECUTION -                 2,500         2,500       16,000     
WATER ADJUDICATION 16,487       20,000       20,000     22,500     
PERSONNEL 1,508         2,500         2,500       2,500       
TRAVEL & TRAINING/STAFF 7,482         7,000         7,000       7,000       
DUES & MEMBERSHIPS 1,738         3,000         3,000       2,000       
EXPENDABLE MATERIALS 971            2,000         2,000       2,000       
POSTAGE 560            600            600          600          
BOOKS & SUBSCRIPTIONS 1,676         3,000         3,000       3,000       
TELEPHONE 534            1,000         1,000       1,000       
SMALL EQUIPMENT -                 -                 -               -               

    Total Operating Expenses 42,038       101,600     86,600     116,600   

Capital Outlay:

EQUIPMENT PURCHASE -                 -                 -               -               

    Total Capital Outlay -                 -                 -               -               

    CITY ATTORNEY TOTALS 228,481$   296,451$   291,486$ 330,711$ 
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City Manager 

Program Goal 

The City Manager provides profes-
sional administration of the policies and 
objectives established by the Mayor 
and the City Council, develops alterna-
tive solutions to community problems 
for the Mayor and City Council consid-
eration and plans programs that meet 
the future public needs of the City of 
Show Low. 

Budget Allowance Explanation 

The City Manager budget of $835,130 
is $97,207 or 13.2 percent more than 
budgeted expenditures for 2007-08. 
 
The significant change to the City Man-
ager’s budget is the transfer of the 
Business Development Coordinator and 
the Grant Coordinator to this Depart-
ment. One position was budgeted in 
Planning and Zoning last year and the 
other position was budgeted in Admin-
istrative Services. Funds are provided 
for city-wide salary adjustments during 
the 2008-09 fiscal year. Additionally, 
funding is again provided for economic 
development promotion in Show Low 
during 2008-09. 
 
The 2008-09 budget also reflects salary 
and benefits for the City Manager, the 
Business Development Coordinator, 
and the Grant Coordinator as well as 
excellence pay for those employees that 
perform above standards. 
 
Funds are also budgeted for raises for 
City employees if appropriate. 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Total  City Man-
ager Expenses. 

$304,025 $305,934 $480,130 

 
 
 

   

    

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $277,841 $181,003 $304,025 $737,923 $305,934 

            

Positions (FTE) 1.0 1.0 1.0 1.0 1.0 

2009 
Budget 

 

$834,130 

 

3.0 

City Manager Actual Expense
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CITY OF SHOW LOW
GENERAL FUND

OPERATING BUDGET
2009 BUDGET

CITY MANAGER

2007 2008 2008 2009
ACTUAL BUDGET REV. EST BUDGET

 

Personnel Services:

REGULAR SALARIES & WAGES 176,120$     $106,003 $152,003 $232,003
TEMPORARY PERSONNEL 52,645         41,624       41,624       -                 
EXCELLENCE PAY 5,435           30,000       -                 20,000       
GROUP MEDICAL INSURANCE 5,670           15,164       15,164       45,492       
FICA & MEDICARE EXPENSE 15,653         11,098       8,109         46,053       
RETIREMENT 13,429         19,652       19,652       63,568       
WORKER'S COMP 2,175           2,007         2,007         5,929         
DEFERRED COMP ALLOWANCE 3,646           7,200         7,200         7,200         
MARKET/RANGE ADJUSTMENT POOL -                  425,000     -                 350,000     

    Total Personnel Services 274,773       657,748     245,759     770,245     
 

PROFESSIONAL & CONSULTING SVCS 7,500           10,000       10,000       10,000       
REPRODUCTION & PRINTING 22                -                 -                 100            
TRAVEL & TRAINING/STAFF 3,916           6,000         6,000         14,200       
DUES & MEMBERSHIPS 982              2,000         2,000         3,500         
EXPENDABLE MATERIALS 1,492           3,000         3,000         2,500         
POSTAGE 42                100            100            200            
BOOKS & SUBSCRIPTIONS 137              500            500            560            
ECONOMIC DEVELOPMENT 14,096         55,000       35,000       30,000       
AUTO PARTS & LABOR -                  575            575            575            
FUELS & LUBRICANTS 618              1,000         1,000         1,000         
TELEPHONE 447              1,500         1,500         1,750         
SMALL EQUIPMENT -                  500            500            500            

Total Operating Expenses 29,252         80,175       60,175       64,885       

Capital Outlay:

EQUIPMENT PURCHASE -                  -                 -                 -                 

    Total Capital Outlay -                  -                 -                 -                 

TOTAL CITY MANAGER 304,025$     737,923$   305,934$   835,130$   
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City Clerk/Public Information 

Program Goal 

The City Clerk disseminates informa-
tion on city governmental services to 
residents and the media and assists 
them in using and understanding the 
information. This office also prepares 
and distributes council agendas, main-
tains city records and coordinates elec-
tions. 

Budget Allowance Explanation 

The 2008-09 City Clerk budget of 
$375,705 is $2,424 or 0.6 percent more 
than 2007-08 budgeted amounts.  
 
The increase can be attributed to minor 
salary changes in this budget for the 
next fiscal year. 
 
There are no other significant changes 
to this budget. 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 
(Est.) 

Meetings for which 
agendas are prepared, 

61 34 60 

Ordinances pre-
pared and proc-
essed, 
 

25 8 30 

Public records re-
quests processed. 

66 26 70 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

2009 
Budget 

Expenditures $146,195 $192,346 $234,696 $373,281 $354,205 $375,705 

             

Positions (FTE) 2.0 3.0 3.0 4.0 4.0 4.0 

       

Council Meeting Notices Posted
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CITY OF SHOW LOW
GENERAL FUND

OPERATING BUDGET
2009 BUDGET

PUBLIC INFORMATION

2007 2008 2008 2009
ACTUAL BUDGET REV. EST BUDGET

 

Personnel Services:

REGULAR SALARIES & WAGES 119,129$  163,795$  173,571$ 173,571$ 
GROUP MEDICAL INSURANCE 38,769      60,656      60,656     60,656     
FICA & MEDICARE EXPENSE 8,346        12,530      13,278     13,278     
RETIREMENT 10,816      17,833      17,833     17,833     
WORKER'S COMP 296           527           527          527          

    Total Personnel Services 177,356    255,341    265,865   265,865   

Operating Expenses:

PROFESSIONAL & CONSULTING SVCS 1,373        4,000        4,000       2,000       
OTHER CONTRACTUAL SERVICE 714           3,500        3,500       6,500       
LEGAL ADS AND NOTICES 6,538        13,000      8,000       7,000       
ADVERTISING -                5,000        5,000       5,000       
REPRODUCTION & PRINTING 10,367      20,000      20,000     20,000     
TRAVEL & TRAINING/STAFF 3,916        9,000        9,000       7,500       
DUES & MEMBERSHIPS 300           350           350          350          
EXPENDABLE MATERIALS 2,437        1,800        1,800       1,800       
POSTAGE 607           3,600        2,000       2,000       
BOOKS & SUBSCRIPTIONS 45             100           100          100          
AUTO PARTS & LABOR 3,449        4,290        4,290       4,290       
FUELS & LUBRICANTS 4,923        5,500        5,500       5,500       
RENTAL & MAINTENANCE CONTRACTS 5,814        6,500        6,500       6,500       
TELEPHONE 189           600           600          600          
UTILITIES 1,645        1,700        1,700       1,700       
ELECTION EXPENSES 75             16,000      16,000     16,000     

    Total Operating Expenses 42,392      94,940      88,340     86,840     

Capital Outlay:

EQUIPMENT PURCHASE 14,948      23,000      -               23,000     

    Total Capital Outlay: 14,948      23,000      -               23,000     

    PUBLIC INFORMATION TOTALS 234,696$  373,281$  354,205$ 375,705$ 
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Community Promotion 

Program Goal 

The Community Promotion program 
provides for the funding of programs 
that enhance the economy and vitality 
of Show Low. 

Budget Allowance Explanation 

The 2008-09 Community Promotion 
budget of $646,950 is less than in prior 
years. Some projects that were origi-
nally in this budget have been moved to 
the CIP budget since they are capital 
projects. 
 
Funding is provided for the Chamber of 
Commerce as well as several other 
agencies that work to bring new indus-
try and business to the local area 
($177,700). Community promotion 
programs and Christmas lights are also 
funded out of this budget ($139,250). 
 
Last, funds are budgeted for develop-
ment and development agreements as 
identified by staff and Council 
($330,000). 
 
Funding requests under $500 for com-
munity programs may be approved by 
the City Manager. 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Community Pro-
motion Programs 

$87,365 $132,250 $139,250 

 
 
 

   

    

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $379,191 $348,120 $561,303 $1,192,450 $1,247,450 

            

Positions (FTE) —- —- —- —- —- 

2009 
Budget 

 

$646,950 

 

—- 

Community Promotion Expenditures
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CITY OF SHOW LOW
GENERAL FUND

OPERATING BUDGET
2009 BUDGET

COMMUNITY PROMOTION

2007 2008 2008 2009
ACTUAL BUDGET REV. EST BUDGET

Operating Expenses:

ORGANIZATIONAL SUPPORT 205,168$     180,200$    180,200$     177,700$     
COMMUNITY PROMOTION PROGRAMS 87,365         132,250      132,250       139,250       
DEVELOPMENT OPPORTUNITIES -                   730,000      785,000       180,000       

    Total Operating Expenses 292,533       1,042,450   1,097,450    496,950       

Capital Outlay:

IMPROVEMENTS 149,039       150,000      150,000       150,000       
OTHER CAPITAL EXPENSE 119,731       -                  -                  -                  

    Total Capital Outlay 268,770       150,000      150,000       150,000       

COMMUNITY PROMOTION TOTALS 561,303$     1,192,450$ 1,247,450$  646,950$     



CITY OF SHOW LOW
GENERAL FUND

OPERATING BUDGET
2006 BUDGET

COMMPROG

2005-06 2006-07 2007-08 2008-09
Amount Amount Amount Amount

ORGANIZATIONAL SUPPORT

  Show Low Chamber of Commerce 64,000$      64,000$     75,000$     75,000$     
  White Mtn. Partnership 40,000        40,000       40,000       40,000       
  White Mtn. Regional Dev. 40,432        39,413       -                 -                 
  Show Low Main Street 44,000        44,000       54,000       54,000       
  NACOG 1,200          1,200         1,200         1,200         
  Misc. 5,000          5,000         10,000       7,500         
                   Sub total 194,632      193,613     180,200     177,700     

COMMUNITY PROMOTION PROGRAMS

  Community Forester 12,500        15,000       -                 -                 
  Community Surveys 1,200          1,200         1,200         1,200         
  Support for League Conference 2,000          2,000         -                 -                 
  Humane Society 3,500          3,500         3,500         3,500         
  Meals on Wheels 10,000        12,500       17,500       17,500       
  White Mtn. Safe House 3,500          3,500         5,500         5,500         
  Show Low Historical Museum 17,500        30,500       21,500       28,700       
  White Mountain Symphony 500             500            1,000         2,000         
  Symphonies/Phoenix, Flagstaff 1,000          1,000         1,000         -                 
  Senior Center 12,000        12,000       13,500       13,500       
  Boy Scouts/Girl Scouts -                  1,000         1,200         1,200         
  Focus on Community Initiatives for Seniors -                  -                 600            600            
  Rodeo -                  -                 2,500         2,500         
  Big Brothers/Big Sisters -                  -                 750            750            
  City Floats - 4th of July/Electric Light Parades -                  2,500         2,500         2,500         
  Christmas Decorations -                  -                 50,000       50,000       
  TRACKS -                  -                 -                 1,000         
  White Mountain Roundup -                  -                 -                 1,300         
  Misc. 6,815          17,500       10,000       7,500         
                        Sub total 70,515        102,700     132,250     139,250     

                           Grand Total 265,147$    296,313$   312,450$   316,950$   
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Human Resources 

Program Goal 

The Human Resources Department 
partners with departments and employ-
ees to hire, compensate, support and 
develop a diverse workforce that is 
dedicated to delivering high quality 
services to the community and employ-
ees. 

Budget Allowance Explanation 

The Human Resources budget of 
$629,796 is $11,684 or 1.9 percent 
more than the 2007-08 budgeted 
amounts. The small increase is mainly 
due to minor adjustments in the depart-
ment. 
 
New applicant tracking software is in-
cluded in this budget ($15,000). 
 
Funding is provided for normal operat-
ing programs in the department. Addi-
tionally, estimated amounts are budg-
eted for insurance premiums for the 
City insurance programs. 
 
There are no other significant changes 
to this budget. 
 
 
 
 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Employee Turn-
over Rate. 

15.0% 7% 10.5% 

Number of Re-
cruitment Proc-

esses. 
 
 

15 13 22 

Number of Indus-
trial Claims Filed. 

9 14  6 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $527,767 $545,753 $624,791 $618,112 $614,410 

            

Positions (FTE) 4.0 4.0 4.0 2.0 2.0 

2009 
Budget 

 

$629,796 

 

2.0 

Number of Recruitment Processes
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CITY OF SHOW LOW
GENERAL FUND

OPERATING BUDGET
2009 BUDGET

HUMAN RESOURCES

2007 2008 2008 2009
ACTUAL BUDGET REV. EST BUDGET

 

Personnel Services:

REGULAR SALARIES & WAGES 157,561$ 113,376$     120,589$ 120,589$   
PART-TIME WAGES 1,683       2,000           -               -                
OVERTIME -               1,486           1,486       -                
GROUP MEDICAL INSURANCE 25,493     30,328         30,328     30,328       
FICA & MEDICARE EXPENSE 11,371     8,940           9,491       9,491         
RETIREMENT 13,859     19,260         20,294     20,294       
UNEMPLOYMENT 7,515       10,000         10,000     10,000       
WORKER'S COMP 33,272     376              376          399            
EMPLOYEE BENEFITS 47,036     43,000         38,000     45,000       
SAFETY EQUIPMENT -               6,000           4,000       4,000         

    Total Personnel Services 297,790   234,766       234,564   240,101     

Operating Expenses

PROFESSIONAL & CONSULTING SVCS 8,270       5,695           4,195       4,195         
ADVERTISING & PUBLICITY 16,248     20,000         20,000     15,000       
REPRODUCTION & PRINTING 2,164       3,000           3,000       3,000         
TRAVEL & TRAINING/STAFF 3,945       7,500           7,500       7,500         
TRAVEL & TRAINING/NON-STAFF 5,035       3,299           3,299       3,500         
DUES & MEMBERSHIPS 1,075       3,752           3,252       2,800         
EXPENDABLE MATERIALS 5,388       8,500           7,500       7,500         
POSTAGE 546          750              750          750            
BOOKS & SUBSCRIPTIONS 1,047       1,500           1,000       1,100         
RENTAL & MAINTENANCE CONTRACTS 1,163       1,250           1,250       1,250         
TELEPHONE 272          350              350          350            
INSURANCE PREMIUMS 281,848   283,750       283,750   283,750     
CASUALTY LOSS -               44,000         44,000     44,000       
 
    Total Operating Expenses 327,001   383,346       379,846   374,695     

Capital Outlay:

EQUIPMENT PURCHASE -               -                  -               15,000       

    Total Capital Outlay -               -                  -               15,000       

    HUMAN RESOURCES TOTALS 624,791$ 618,112$     614,410$ 629,796$   
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Magistrate Court 

Program Goal 

The Court provides with integrity, to all 
individuals who come before the court: 
equal access, professional and impartial 
treatment, and just resolution of all 
court matters. 

Budget Allowance Explanation 

The Court budget of $167,985 is 
$11,828 or 7.6 percent more than 2007-
08 budgeted expenditures. This in-
crease is mainly due to salary and 
fringe benefit adjustments. 
 
There are no other significant changes 
to the Court budget for the 2008-09 
budget year. Funds are budgeted for 
mandated training programs that occur 
through out the year ($3,000). 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

                                                 
       
       
       
       
       
       
       
    

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Total Filings 2,149 2,401 2,468 

Trials/Hearings 
 

47 79 72 

Records Requests 
Hold Time 

3 minutes 3 minutes 3 minutes 

  2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2009 
Budget 

            

Expenditures $111,479 $131,283 $133,297 $156,157 $167,985 

            

Positions (FTE) 3.7 3.7 3.7 2.5 2.5 

2008    
Rev. Est. 

 

$171,176 
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Total Court Filings
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Finance 

Program Goal 

The Finance Department maintains a 
fiscally sound governmental organiza-
tion that conforms to legal requirements 
and to generally accepted financial 
management principles; provides for 
effective treasury management; pro-
vides an effective debt management 
program; and provides budget and fi-
nancial advisory services for all depart-
ments. 

Budget Allowance Explanation 

The 2008-09 budget of $732,635 is 
$158,951 or 17.8 percent less than the 
2007-08 budget.  
 
The decrease is due to salary adjust-
ments and to the fact that certain capital 
outlay items are not budgeted to be 
purchased in 2008-09. Additionally the 
Grants Coordinator was transferred to 
the City Manager’s office. 
 
This department produces payroll, 
maintains the accounting system, coor-
dinates the budget process, produces 
city financial statements for the audit, 
receipts all city revenues, invests all 
city monies and maintains and operates 
the city utility billing system for water, 
sewer and trash. 
 
In addition, the department oversees the 
operation of the city transit system, 
manages all improvement districts, co-
ordinates trash collection operations 
and administers the community facili-
ties district that was recently formed. 
 
 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Sales Tax Collec-
tions. 

$10,964,955 $11,050,000 $10,750,000 

 
 
 

   

    

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            
Expenditures $433,273 $599,755 $591,850 $891,586 $793,821 
            
Positions (FTE) 9.0 8.0 7.0 10.0 10.0 

2009 
Budget 

 
$732,635 

 
9.0 
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Information Services 

Program Goal 

The Information Services Department 
coordinates the use of information tech-
nology across the various departments 
and agencies of city government to en-
sure that accurate and timely informa-
tion is provided to residents, elected 
officials, city management and staff in 
the most cost effective manner possible. 
The department provides operating de-
partments with information processing 
through the application and coordina-
tion of computer technology and pro-
cures, manages and maintains the city’s 
telephone, alarm and computer network 
systems. 

Budget Allowance Explanation 

The Information Services budget allow-
ance of $496,619 is $108,588 or 28.0 
percent more than 2007-08 budgeted 
amounts. 
 
The increase is mainly due to moving 
responsibility for the telephone system 
to Information Services. This includes 
moving funds ($100,000) for paying the 
City telephone bills to Information Ser-
vices. 
 
Staff will continue the four-year re-
placement cycle for all personal com-
puters within the city. This type of pro-
gram reduces maintenance costs and 
allows city staff to have more up to date 
and productive equipment as time 
passes. A replacement cycle such as 
this has become an industry standard. 
 
 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 
(Est.) 

Service Requests 1,142 1,399 1,425 

Work stations in 
Service. 
 

198 206 212 

Printers in Use. 42 47 49 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2007 
Budget 

2008 
Rev. Est. 

            
Expenditures $281,718 $257,177 $344,892 $388,031 $378,099 
            
Positions (FTE) 3.0 3.0 3.0 3.0 3.0 

2009 
Budget 

 
$496,619 

 
3.0 

Service Requests
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Planning and Zoning 

Program Goal 

The Planning and Zoning Department 
manages the development approval 
process to ensure the construction of 
safe buildings and compatible site im-
provements that enhance the local envi-
ronment and promote economic devel-
opment and vitality. 

Budget Allowance Explanation 

The Planning and Zoning Department 
operating budget allowance of 
$815,029 is $194,463 or 19.3 percent 
less than the 2007-08 budget. 
 
The main reason for the decrease is the 
fact that funding for the General Plan is 
no longer needed and a vehicle was 
purchased in the 2007-08 fiscal year 
that does not need to be budgeted for 
2008-09. 
 
Also, the Business Development Coor-
dinator position has been moved to the 
City Manager’s office for 2008-09. 
 
There are no other significant changes 
to this budget. 
 
 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Building Department 
Calls 

18,042 19,142 19,500 

No. of Inspections. 
 
 

 8,981   7,675   7,100 

Single Family Permits 262 200 190 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $695,317 $759,684 $963,331 $1,009,492 $909,244 

 Revenues $580,406  $1,035,181 $1,010,813  $800,000 $578,694 

Positions (FTE) 11.2 11.7 13.7 12.7 12.7 

2009 
Budget 

 

$815,029 

$601,800 

11.7 

Number of Inspections

0
1,000
2,000

3,000
4,000
5,000
6,000
7,000

8,000
9,000

10,000

2006-07 2007-08 2008-09 (Est.)

N
um

be
r

28 



CITY OF SHOW LOW, ARIZONA  2008-09 BUDGET 

 

 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Community Services Administration 

Program Goal 

Community Services Administration 
coordinates the operations of the Li-
brary, Recreation, Parks Maintenance, 
Facilities Maintenance, Information 
Services, Aquatics and Cable Televi-
sion Divisions with the goal of provid-
ing high-level services in all of these 
areas to the public and city staff. 

Budget Allowance Explanation 

The Community Services Administra-
tion budget of $449,629 is $2,257 or 
0.5 percent more than budgeted expen-
ditures for 2007-08. This budget contin-
ues to reflect the additional grant ex-
penses for the healthy forest grant ad-
ministered by this department 
($315,000). 
 
Community Services Administration 
will, however, continue to seek new 
grants as the opportunities become 
available. 
 
Facilities Maintenance, Parks Mainte-
nance and Information Services were 
transferred to Community Services Ad-
ministration in the 2007-08 fiscal year. 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Forest Health 
Grant Amounts. 

$235,785 $135,425 $155,000 

 
 
 

   

    

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $440,178 $296,828 $298,191 $447,372 $447,079 

            

Positions (FTE) 1.0 1.0 1.0 1.0 1.0 

2009 
Budget 

 

$449,629 

 

1.0 

Forest Health Grants
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Library 

Program Goal 

The Library provides information and 
resources that are relevant, accessible 
and responsive to the intellectual needs 
and interests of the community. 

Budget Allowance Explanation 

The Library budget of  $638,628 is 
$1,225 or about 0.2 percent less than 
2007-08 budgeted expenditures. 
 
The main reason for the decrease is the 
fact that a full-time position was con-
verted to part-time hours when the 
incumbent person retired from the city. 
 
The 2008-09 budget does include part-
time hours for a computer lab aide 
($10,000) to assist in the operation of 
the computer lab and a half-time teen 
coordinator ($18,205) to assist with 
library programs for teenagers and to 
assist with the operation of the teen 
center. This position is shared with the 
Recreation Division. 
 
 
 
 
 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Visitors Served 120,657 161,694 181,134 

Items Circulated 
 

112,325 129,573 134,298 

Registered Users 10,935 12,987 13,058 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $1,260,669 $686,141 $572,099 $639,853 $605,366 

 Revenues $45,241  $21,644 $22,673  $19,000 $18,000 

Positions (FTE) 8.0 8.9 9.7 9.7 9.7 

2009 
Budget 

 

$638,628 

$18,000 

10.2 

Computer Lab Users
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Recreation 

Program Goal 

The Recreation Division provides a 
diverse parks and recreation system 
available and accessible to all, which 
contributes to the physical, mental, so-
cial and cultural needs of the commu-
nity and permits outlets that cultivate a 
wholesome sense of civic pride and 
social responsibility. 

Budget Allowance Explanation 

The 2008-09 Recreation budget allow-
ance of $340,806 is $43,561 or 11.3 
percent less than 2007-08 budgeted 
expenditures. 
 
The main reason for this decrease is the 
fact that no significant capital outlay 
items are budgeted for 2008-09. Also, 
the Recreation Division eliminated a 
full time position and is now sharing a 
position with the Library. 
 
Funds continue to be allocated to adult 
sports functions as these events make 
significant profits that  subsidize youth 
activities in the community. 
 
 
 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Revenues $70,427 $65,000 $65,000 

Adult Participants 
 

1,850 1,875 1,875 

Youth Participants 1,785 1,800 1,850 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget. 

2008 
Rev. Est. 

            

Expenditures $340,249 $351,501 $330,526 $384,367 $346,863 

 Revenues $63,716 $78,507  $70,427 $66,000 $65,000 

Positions (FTE) 5.5 5.5 5.5 5.5 5.5 

2009   
Budget 

 

$340,806 

$65,000 

4.6 

Total Recreation Participants
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City 4 TV 

Program Goal 

The City 4 TV program facilitates 
open and effective communication 
between the City, its employees and 
the community and provides special 
interest programming to the commu-
nity. 
 

Budget Allowance Explanation 

The 2008-09 City 4 TV budget of 
$229,065 is $12,099 or 5.6 percent 
more than the 2007-08 budget. 
 
The main reason for the increase are 
salary increases and the planned pur-
chase of various pieces of production 
equipment. 
 
Staffing will remain constant in 2008-
09. Service levels will be maintained 
in the next fiscal year. 
 
 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Regular Programs 130 130 131 

Unscheduled Pro-
grams. 
 

8 6 6 

Non-Broadcast 
Special Projects. 

2 6 4 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget. 

2008 
Rev. Est. 

            

Expenditures $145,923 $173,934 $207,835 $216,966 $235,665 

 Revenues  $2,583 $22,517 $14,293 $12,000 $15,000 

Positions (FTE) 2.8 2.8 3.0 3.0 3.0 

2009 
Budget 

 

$229,065 

$15,000 

3.0 

Monthly Productions
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Public Works Administration 

Program Goal 

Public Works Administration coordi-
nates all capital improvements and pub-
lic works functions in the City of Show 
Low with the goal of improving the 
overall infrastructure in Show Low. 

Budget Allowance Explanation 

The Public Works Administration 
budget of $290,514 is $2,655 or 0.9 
percent more than the 2007-08 budg-
eted expenditures.   
 
 
Public Works Administration is respon-
sible for supervising the following 
functions: Engineering, Water, Waste-
water, capital projects, Streets and the 
Airport. 
 
Real estate and right-of-way acquisition  
is also a function that takes place in 
Public Works Administration. 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $322,774 $267,889 $274,997 $287,859 $292,914 

            

Positions (FTE) 4.0 3.0 3.0 3.0 3.0 

2009 
Budget 

 

$290,514 

 

3.0 

Personnel Expense - PW Administration

$236,000
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Engineering 

Program Goal 

The Engineering Division provides for 
the economical, safe and aesthetic de-
sign and construction of facilities on 
city property and serves as the central 
depository for all official records relat-
ing to capital projects  

Budget Allowance Explanation 

The Engineering budget allowance of 
$676,915 is $29,706 or 4.2 percent less 
than 2007-08 budgeted expenditures. 
 
The main reason for the decline is the 
fact that several pieces of equipment 
were purchased during 2007-08 and the 
money for this equipment does not need 
to be included in the 2008-09 budget. 
 
There are no significant changes to this 
budget for 2008-09. 
 
 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Personnel Expen-
ditures 

$468,406 $602,508 $615,315 

Operating Supplies 
 

         67,809         79,113         61,600 

    

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $451,855 $541,288 $562,308 $706,621 $714,278 

 Revenues  $29,249 $56,393 $104,090 $37,500 $50,000 

Positions (FTE) 6.0 6.0 8.0 8.0 8.0 

2009 
Budget 

 

$676,915 

$50,000 

8.0 

Engineering Budget Allocations

91%

9%

Personnel Expense

Operating Supplies
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Facilities Maintenance 

Program Goal 

The Facilities Maintenance Division 
provides on-going maintenance ser-
vices for all city buildings.  

Budget Allowance Explanation 

The Facilities Maintenance budget of 
$507,766 is $12,403 or 2.4 percent less 
than the budget for 2007-08.  
 
This division was added to the 2007-08 
budget to better track activities relating 
to maintenance at city facilities. Posi-
tions were transferred to this budget 
from other divisions. This budget did 
not include any new positions to the 
city as a whole. 
 
Projects anticipated to be completed in 
2008-09 include roof repairs to the 
Aquatic Center and the Police Depart-
ment and refurbishing the acid room at 
the Aquatic Center ($36,000). 
 
Other items that are now budgeted in 
this division  are utilities, and normal 
repairs and maintenance. Telephone 
expenses are now budgeted in Informa-
tion Services. 
 
 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 

Personnel Expen-
ditures 

       — $204,469 $254,566 

Operating Supplies        —   262,700  189,200 

Capital Outlay        —   53,000    64,000 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $—- $—- $—- $520,169 $570,266 

            

Positions (FTE) —- —- —- 4.6 4.6 

2009 
Budget 

 

$507,766 

 

4.6 

Facilities Maintenance Budget Breakdown

$254,566

$189,200

$64,000

Personnel Expense

Operating Supplies

Capital Outlay
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Parks Maintenance 

Program Goal 

The Parks Maintenance Division pro-
vides on-going maintenance services 
for city property and city parks. 

Budget Allowance Explanation 

The Parks Maintenance budget of 
$413,857 is $104,571 or 20.2 percent 
less than 2007-08 budgeted expendi-
tures. 
 
The main reason for the significant de-
crease is the fact that the department 
had the desire to have less full-time 
positions in exchange for an increase in 
part-time salaries. Also, this department 
is not replacing any equipment during 
2008-09. 
 
All normal outside maintenance func-
tions will continue to take place in 
2008-09. 
 
 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Personnel Ex-
penses 

$407,896 $282,079 $288,407 

Operating Supplies 
 

      360,247         83,450          95,450 

Capital Outlay         80,719        152,000        30,000 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $637,365 $708,848 $848,862 $518,429 $448,430 

            

Positions (FTE) 8.8 8.8 9.8 5.7 5.7 

2009 
Budget 

 

$413,857 

 

6.1 

Budget Allocation-Park Maintenance

$278,407

$95,450

$30,000

Personnel Expense

Operating Supplies

Capital Outlay
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Police 

Program Goal 

The Police Department provides the 
community with a law enforcement 
system that integrates and uses all de-
partmental, civic and community re-
sources for police services and protec-
tion of the lives and property of our 
residents. 

Budget Allowance Explanation 

The Police budget of $3,402,322 is 
$28,522 or 0.8 percent more than 2007-
08 budgeted expenditures. 
 
Funds are budgeted for normal Police 
operations including the purchase of  
two replacement cars for the Police 
fleet ($63,000). 
 
The increase to the Police budget is 
mainly related to increased salaries and 
related benefits for police officers 
($92,922). 
 
There is also a carry-over of $200,000 
to fund the design of an expanded Po-
lice facility. 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Citations Issued 5,589 5,868 5,880 

Accidents 
 

479 550 588 

Felony Charges 783 900 875 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $2,369,327 $2,920,842 $3,242,861 $3,373,800 $3,236,432 

 Revenues  $221,179  $509,439 $503,899 $345,000 $340,000 

Positions (FTE) 28.0 29.0 31.9 31.9 31.9 

2009 
Budget 

 

$3,402,322 

$220,000 

31.9 

Citations Issued

5,400
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Police Communications 

Program Goal 

The Communications Program provides 
effective dispatch services to police and 
fire personnel in the Show Low area to 
insure appropriate response times to all 
calls. 

Budget Allowance Explanation 

The 2008-09 budget of $927,045 is 
$1,263 or 0.1 percent more than 2007-
08 budgeted expenditures. The increase 
is mainly due to salary and benefit ad-
justments. 
 
Additionally, staff has budgeted a re-
serve amount ($20,000) in the commu-
nications section so funds can accumu-
late for the replacement of dispatch 
equipment in the future when it is 
needed. 
 
Funding is received from other jurisdic-
tions to compensate the city for the 
salaries of two dispatcher positions. 
The communications division now dis-
patches for the Heber Fire Department  
as well as the Ambulance and the Show 
Low Fire Department. 
 
There are no other significant changes 
to this budget for 2008-09. 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

911 Calls for Ser-
vice. 

5,330 5,969 5,987 

Total Number of 
Incidents. 

 

31,593 34,502 35,565 

    

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $506,722 $680,853 $792,775 $925,782 $896,533 

 Revenues  $49,038 $114,615  $95,008 $135,000 $95,000 

Positions (FTE) 13.0 13.0 13.0 13.0 13.0 

2009 
Budget 

 

$927,045 

$95,000 

13.0 

911 Calls For Service
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Animal Control 

Program Goal 

The Animal Control program provides 
effective dog, cat and wildlife regula-
tion programs for the protection of the 
animals and the community. 

Budget Allowance Explanation 

The 2008-09 budget of $161,627 is 
$10,787 or 7.2 percent more than 2007-
08 budgeted expenditures. 
 
Funds amounting to $9,000 are allo-
cated for the part-time position that was 
approved  to maintain the dog kennel.  
 
There are no other significant changes 
to this budget for 2008-09. 
 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Animal Contacts 683 785 800 

Animal Incidents 
 
 

2,805 3,141 3,200 

Animal Citations 360 432 450 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $97,796 $173,821 $143,046 $150,840 $160,724 

 Revenues  $4,024 $5,628 $4,892 $4,500 $4,500 

Positions (FTE) 2.0 2.2 2.4 2.4 2.4 

2009 
Budget 

 

$161,627 

$4,500 

2.4 

Animal Control Incidents
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HURF (Streets) 

Program Goal 

The Streets Division plans for the safe 
and convenient movement of people 
and vehicles on city streets, effectively 
maintains the city’s streets, inspects 
streets to assure they meet specifica-
tions and minimizes street damage 
through the control of irrigation and 
storm water. 

Budget Allowance Explanation 

The Street 2008-09 budget allowance 
of  $4,294,566 is $2,512,022 or 31 per-
cent more than 2007-08 budgeted ex-
penditures. 
 
The increase is primarily due to the 
road projects that are currently taking 
place in Show Low. Additionally, debt 
service payments for the GADA road-
bonds are budgeted in this fund. 
 
Funding for the street maintenance pro-
gram comes from gas tax and license 
plate revenues as well as transfers from 
the city general fund if necessary. 
 
This budget also includes the purchase 
of a porta-patching machine for street 
repair ($85,000) and one-half the pur-
chase price of a replacement hydraulic 
cleaning unit to be shared with the 
Wastewater Fund ($75,000). 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Street Sweeping 
Hours. 

340 350 355 

Mowing and Weed 
Control Hours. 

 

776 680 640 

Sign Maintenance 
Hours. 

900 150 350 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $1,441,817 $1,785,493 $3,121,638 $1,782,544 $5,414,601 

            

Positions (FTE) 10.3 10.3 10.3 9.3 9.3 

2009  
Budget 

 

$4,294,566 

 

9.3 
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Public Transit 

Program Goal 

Public Transit strives to provide public 
transit services and increased ridership 
in the Show Low area through the op-
eration of a coordinated fixed route 
system. The City has a contract with 
MV Transportation to operate the bus 
system. 

Budget Allowance Explanation 

The Transit operating budget of 
$935,979 is $111,640 or 13.5 percent 
more than 2007-08 budgeted expendi-
tures. The main reason for this increase 
is the fact that three new buses will be 
purchased during the 2008-09 fiscal 
year.  
 
The city contracts with a private vendor 
for this service. Revenue comes from 
grants, rider ship fees and matching 
contributions from area cities. 
 
The budget presented assumes that 
sometime in early 2009 the bus system 
will expand to serve the cities of Tay-
lor, Snowflake and Holbrook in the 
northern part of Navajo County. 
 
The Arizona Department of Transporta-
tion funds 80% of the operational por-
tion of this program and 93% of most 
capital purchases. 

Expenditure and Position Summary 

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Performance Measures and Other Trends 

 2006-07 2007-08 2008-09 (Est.) 

Annual Ridership 106,451 109,093 142,200 

Cost per Mile 
 
 

$2.09 $2.14 $2.38 

Disabled Ridership 10,599 11,120 16,000 

  
  

2005 
Actual 

2006 
Actual 

2007 
Actual 

2008 
Budget 

2008 
Rev. Est. 

            

Expenditures $412,104 $713,695 $411,436 $824,339 $800,979 

 Revenues $363,765 $616,944 $395,172 $824,379 $824,869 

Positions (FTE) —- —- —- —- —- 

2009 
Budget 

 

$935,979 

$959,172 

—-- 
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